[ISK Health and Productivity Management Strategy Map]

[Corporate value] Value that the company can gain
through health and

roductivity management

ng to boost productivity by ensuring employees can
do their jobs in an energetic and healthy manner :

Contributing to society by maintaining employees’ high quality of
life (QOL) and enabling them to continue working after retirement

Health investment effect Management issues to be

resolved through health

Health investment Indicators related to

Indicators related to
implementation of health

investment measures

and productivity

transforming employees’
awareness and conduct

Final health-related target indicators
management

Health and productivity

management issues

Recommending specified
health checkups and
specified health guidance

Increasing employee use
of health checkups and
precision testing

Spreading awareness of the
health and productivity
management philosophy
and initiatives within the
company

Measures to improve
eating habits

Increasing the rate at
which employees
download diet
improvement apps

Reducing the number of
employees at risk for
serious illness

Preventing employee illness

Measures to promote
healthy exercise habits

Increasing participation
in weight-loss programs

Increasing the number of
employees who maintain
their ideal body weight

Controlling
medical costs

Disseminating information
on health issues

Initiatives to
communicate, spread,
and promote health-
related knowledge and
information

Offering education to employees
in management positions
Increasing participation in

seminars for women

Increasing health literacy
(increasing the number of
employees with health
knowledge)

Developing diverse work

styles

Measures to combat
secondhand smoking
Initiatives to encourage
employees to quit
smoking

Establishing days where
smoking is prohibited
during work hours

Increasing the percentage
of employees with healthy
exercise habits

Reducing

presenteeism*

*A state in which employees
cannot perform to their fullest
due to mental or physical health
problems

Digital transformation
initiatives geared to improve
productivity

Measures to prevent
mental health issues

Increasing employee use
of stress checks

Reducing the percentage
of smokers

Initiatives to improve
productivity

Increasing employee
use of paid vacations

Reducing the percentage
of employees who
experience high stress

Reducing
absenteeism*

*A state in which employees are
unable to do their jobs, for
example because they arrive
late, leave early, miss work, or
take time off due to mental or
physical health problems

Reducing long working
hours for employees

Reducing the number of
overwork hours annually
per employee

Increasing work
engagement

Striving to be a
company that
shares
responsibility with
individual
employees for
their health so
that everyone can
do their jobs while
maintaining
physical and
mental health
(which will lead to
sustained growth
for the company)




